BUDGET MESSAGE

Chairman Blanchard, Honorable Members of the Assumption Parish Police Jury, I am pleased to present to
you the budget for general operations and maintenance and capital improvement funds for the year
beginning January 1, 2025.

Assumption Parish has five different types of funds (the general fund, special revenue funds, debt
service funds, enterprise funds and capital project funds). The individual funds within each fund type are
identified in this budget report.

Preparation of annual operating budgets for submittal to the Police Jury is the shared responsibility
of the Secretary-Treasurer and the staff accountants, with the projection of program expenditures and
needed improvements provided by operating department heads. The year 2025 annual budget was prepared
based upon past operating history and the projected needs and changes for the upcoming fiscal period.
After the budgets have been completed for each fund, they are submitted to the Police Jury President,
whose responsibility is to review them. Once adjustments have been made by the Police Jury President, the
budget is submitted to the Police Jury for final approval.

The following is a discussion of significant changes in select funds:

GENERAL FUND:

The General Fund accounts for all revenues and expenditures of the Assumption Parish Police
Jury, which are not accounted for in other funds. The fund generally receives revenues from taxes, licenses
and permits, intergovernmental grants, interest earnings, rents, and royalties. For the upcoming year of
2025, revenues are estimated to have a minimal decrease compared to those revenues received in 2024.
Expenditures for the year 2025 are expected to increase as compared to those expenditures in 2024. A cost
of living and merit increase for employees in the amount of 3% was factored in for 2025. Recreation
allowances have remained steady at $10,000 per year per ward in order to cover basic utilities/maintenance
at current facilities. Cumulative allocations for recreation allowances have been removed from the 2024
budget and partially incorporated into the budget for 2025 resulting in increased expenditures. The annual
allocation to the Chamber of Commerce is maintained at $5,000 annually. The Criminal Court Fund is
requiring a $120,000 transfer from General Fund for 2025, up from $90,000 in 2024. The Office of
Emergency Preparedness is requiring a $210,000 transfer from General Fund for 2025, a decrease of
$5,000 from the projected transfer in 2024. The Consolidated Sewer District is requiring a $95,000 transfer
in 2025 due to increased operational and maintenance costs along with a user rate increase effective
January 1, 2025. The Community Development Office is requiring a transfer of $209,000 as compared to
$254,000 in 2024. The General Fund has an estimated ending fund balance of $1,057,136.

1% SALES TAX:

The 1% Sales Tax Fund accounts for revenues generated from the sales tax collections throughout
the parish. Estimated revenues for the 2025 Sales Tax Fund are at $3,639,513 which is a steady increase
from that received in prior years. Sales tax revenues have been on the increase for 4 years now. An

allocation of $100,000 has been appropriated for possible building renovations along with an additional



$20,000 for possible jail renovations. A 3% cost of living and merit increase for employees was allocated.
The Road & Bridge transfer remains steady at $919,400. The 1% Sales Tax Fund has an estimated ending
fund balance of $7,856,868.

SOLID WASTE FUND (Enterprise Fund):

The Solid Waste Fund for 2025 should continue to experience increased expenditures. Revenues
are expected at $3,113,090 and expenditures at $2,815,367. The residential garbage collection contract
steadily increases year after year. A user fee increase has been approved to be effective January 1, 2025.
This should help with the rising annual costs. The estimated ending fund balance of the Solid Waste Fund
is $530,018. A meter rectification study has been received to assist with solidifying the house count with

billings but we have yet to see an increase in billings since its receipt.

CRIMINAL COURT FUND

The Criminal Court Fund for 2025 has anticipated revenues of $200,430 with expenditures
projected at $334,560. This requires the General Fund to transfer funds into the Criminal Court Fund in
order to cover the deficit. The transfer required from General Fund in 2025 is estimated at $120,000. This
transfer from the General Fund will continue to increase as a new Judge has been elected for Division F and

she chooses to be housed in Assumption Parish.

LIBRARY FUND
The Library Fund has estimated revenues at $1,532,620 and expenditures at $1,101,508. The
Library Board continues to operate under a balanced budget, thus, their fund balance continues to increase.

The Library Fund has an estimated fund balance of $4,412,272.

OFFICE OF HOMELAND SECURITY & EMERGENCY PREPAREDNESS (OHSEP)

The OHSEP Fund has estimated revenues for 2025 in the amount of $830,052 with expenditures
estimated at $1,039,352. The General Fund transfer to the OHSEP fund is estimated at $210,000 for 2025
which is a steady increase from year to year. The OHSEP fund has an estimated ending fund balance of
$48,432.

Y% SALES TAX - DRAINAGE:

The Y% Sales Tax Fund accounts for revenues generated from the sales tax collections throughout
the parish. Estimated sales tax revenues for 2025 have increased from that of previous years to an
estimated $882,792. Drainage project allocations remain steady at $275,000 for 2025 as in past years. A
3% cost of living and merit increase for employees was allocated for 2025. Expenditures are estimated at

$1,066,918 resulting, therefore, in an estimated ending fund balance of $1,337,281.



PUBLIC BLDGS/FACILITIES FUND:

The Public Buildings Fund has anticipated revenues for 2025 at $412,611. Expenditures are
expected to be $470,736. The Public Buildings Fund has a declining fund balance of $1,075,034. This is a
result of the numerous amounts of “free usage” events allowed at the Assumption Parish Community

Center which have been recommended on several occasions to cease.

CONSOLIDATED SEWER DISTRICT (Enterprise Fund):

Revenues for the Consolidated Sewer District for 2025 are estimated at $148,933 with
expenditures estimated at $244,417. The age of the sewer districts is a direct result of the increased
operational expenses. The estimated ending fund balance of the Consolidated Sewer District is $35,309
which includes a $95,000 transfer from the General Fund for 2025. User fee rates have increased to $33.00
per household effective January 1, 2025. The amount of the transfer from the General Fund to the Sewer
Districts is continually increasing annually and the trend is not expected to end. The increase in rates
should help in reducing this transfer. Funds are being sought in upgrade the sewer districts to reduce the

ongoing maintenance costs.

ALL OTHER REMAINING FUNDS:

##k#kkd Revenues of all remaining funds are remaining steady, some with minimal increases, however,
expenditures, are slightly increasing. Resulting, therefore, in an estimated total parish ending fund balance
of § 34,562,891, not inclusive of Enterprise Fund transactions. Due to the anticipated decrease in the
parish’s ending fund balance, it is my professional recommendation that this board continue to operate in a
“maintenance mode” of all existing programs, infrastructure, services, etc. There should be no expansion
and/or increased services until further notice. This is especially important for all expenditures as it relates to

the General Fund.
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Kim M. Torres
Secretary-Treasurer




